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I liked being able to garden in the city.
I liked being able to walk to the garden.
I liked having a salad that came one
hundred percent from Toronto. I loved
watching things grow and tracking
time that way.
- Judith; a HOPE gardener

Design & Layout donated by BCA - www.breadwinner.ca

Welcome to Greenest City’s 2010 Annual Report. 
With programming that is built on the values of 
diversity, respect, leadership, personal growth 
and collaboration, Greenest City embraces the 
commonalities and the contradictions inherent 
in a diverse urban community, and strives to 
facilitate experiences in which all participants 
can find meaning and relevance.
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I am delighted to introduce Greenest City’s 2010 Annual Report, and to 
highlight some of the activities the board of directors has undertaken in 
the last twelve months. We have been working hard to respond to both 
the challenges and the opportunities that change brings.  

On our board those changes meant that we sadly said goodbye to long-
time director Joanne Brown, whose vision for Greenest City had been an 
important influence for years. We also welcomed four new board members 
who brought a wealth of skills to the organization, notably corporate  
responsibility, non-profit management, and financial and legal expertise.

Among the accomplishments that made us most proud in 2010 was 
the completion of an intensive six-month strategic planning exercise 
that engaged all staff and board members. With everyone’s input we 
were able to develop a strategic plan that charts a stable and sustainable 
path for Greenest City’s growth. We will increase our impact in the com-
munity through four key tenets:

 Streamlining Greenest City’s current programming areas  
and evaluating impacts

 Increasing the organization’s capacity by strengthening  
internal systems

 Mobilizing community action for increased involvement

 Expanding our geographic reach to other parts of the city 

 A key component of the plan is strengthened internal systems, and 
our board committees have been very productive in this area. The 
finance committee established key processes designed to improve 
board understanding and monitoring of Greenest City’s financial position. 
The human resources task force was turned into a standing human 
resources committee, and completed a staff human resources policy.   
The governance committee led the board through an extended exercise  
to revise and modernize our by-laws, while creating our first Board  
Policy Handbook.The board development committee designed a formal 
board orientation and training process, and the restructured fundraising 
committee brought in our first significant corporate grant.  
 Greenest City’s Executive Director, Carolyn Scotchmer, navigated a 
rocky financial year that saw many non-profits struggle to fund program-
ming. Through her perseverance and careful planning we were able 
to continue to expand our programming while staying within reduced 
budget parameters.  
 As we head into 2011 we are orienting three new directors who will be 
contributing their skills and enthusiasm to Greenest City. We continue to 
build the infrastructure and policies needed to support the staff as they 
deliver the high quality programming people expect of us. We continue 
to face a financial climate that makes fundraising for these programs a 
full time job, but fortunately we have a dedicated staff and a committed 
board that thrive on the inspiration we draw from the  
community we serve. 

Letter from the Chair
- Karin Wiens

Karin has been on the Greenest 
City board for four years. She grew 
up next to the Bruce Trail and is 
passionate about the environment, 
gardening, wilderness spaces and 
building community in Toronto - 
the city she loves. When Karin is 
indoors, she works as an account 
executive at IBM.

When one tugs at a single thing 
in nature, he finds it attached to 
the rest of the world. - John Muir
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Dear Friends,

Since joining Greenest City in 2009, I have worked alongside so many 
wonderful people, in the office, in the gardens, and in the community. 
I am proud that together we have created a place where people from 
all walks of life can come together and share their stories and cultures 
through the experience of growing, preparing and talking about food. 
Our work, and the community it creates, has garnered Greenest City 
a strong reputation for creating innovative, relevant, and meaningful 
programs that have the power to bridge cultural divides. 
 As recognition of the work we do grows, the staff and board at 
Greenest City have begun to consider how we might be able to expand 
the reach and impact of this vibrant initiative.
 In 2010, Greenest City completed a strategic plan to take us through 
2012. Along with our continued commitment to strong community-driven 
programs in South Parkdale, we will be working to ensure that we have 
the necessary structures and resources in place to allow us to share what 
we have learned with other communities in Toronto, and to help interested 
groups build similar programs of their own. 
  The next two years promise to be very exciting for the organization, 
as we develop and implement our vision in this diverse and growing city. 
  
And I, for one, can’t wait to get started!

Letter from the Executive Director
- Carolyn Scotchmer

Overview: What We Do, and Why

Greenest City is a community- 
based charitable organization 
dedicated to creating innovative 
projects that promote health, 
support community action, and 
enhance social and environmental 
justice in Toronto. We inspire 
people to build healthy neigh-
bourhoods through community 
gardening and the celebration 
of food. We have been focussing 
on building relationships with 
members of the South Parkdale 
community since 2006.
 South Parkdale is a high-
density urban area and home to 
one of Toronto’s most diverse 
populations. Approximately 90% 
of its 25,000 residents are renters, 
and more than 46% are low-income 
families. Over 52% of all families 
self-identify as immigrants, and 
42% speak a language other than 
English or French at home. South 
Parkdale is also home to a signifi-
cant proportion of one of Toronto’s 
most vulnerable populations, 
people struggling with mental 
health issues.

These realities present some spe-
cific concerns, among them access 
to nutritious, culturally appropriate 
food, opportunities for meaning-
ful work and skills development,  
and activities that encourage and  
support engagement and positive  
connections within the community. 
 We manage a large number 
of programs each year, working 
with five distinct (but occasionally 
overlapping) groups: children (age 
4-12), youth (age 13-16), young adults 
(17-22), adult ESL students, and the 
gardeners of the HOPE Commu-
nity Garden (primarily adults). 
 Activities include community 
gardening, community kitchens, 
after-school programming, a 
youth summer employment and 
mentoring program, interactive 
workshops on organic gardening 
and other environmental topics, 
farm field trips, and the annual 
Food, Earth, and Culture Festival. 
We partner with local agencies 
to create customized programs 
aimed at different physical, social 
and language needs, as well as 

programming specifically adapted 
to different age groups.
 We are a relatively small  
organization, but in many ways our 
size is our strength. Our office is 
right in the community. Our 
projects are inter-connected, each 
one building on or contributing 
to another. It’s an approach that 
results in cost-effective, appropriate, 
and sustainable programs. It also 
ensures that we get continuous 
feedback as to whether or not  
objectives have been met. By main-
taining such a close relationship 
with the people that matter most, 
we continue to learn and grow as 
an organization. 
 As you read about Greenest 
City’s programming you will notice 
a common theme: we are always 
working for social change by 
building community connections, 
developing skills and knowledge, 
and reducing social isolation. 

Knowing trees, I understand the 
meaning of patience. Knowing grass,  
I can appreciate persistence.
- Hal Borland

Greenest City congratulates Carolyn 
on being a recipient of the Toronto 
Community Foundation’s Vital People 
Award in 2010! 

Photo: Carolyn Scotchmer

Photo: Greenest City

We cannot sow seeds with clenched 
fists. To sow we must open our 
fists. / No podemos sembrar con 
los puños cerrados. Para sembrar, 
hay que abrir los puños.
- Adolfo Pérez Esquivel
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Programming Streams 

Urban Agriculture

The HOPE Community Garden
(Healthy Organic Parkdale Edibles) 
is the heart of our urban agriculture 
program. It’s a place where com-
munity members can grow and
learn about healthy, local food, but
it’s more than that—it’s an outdoor
community centre. Many of our
programs take place in and around 
the garden. Workshops, weekly 
work parties, and monthly potlucks
in the garden build skills, strengthen
community, and foster new friend-
ships. We also have a Youth Garden 
just around the corner in the Dunn 
Parkette, which provides a safe 
space for young people involved 
in our programming to learn 
first-hand about the connections 
between their health, the food 
they eat, and the world around them. 
And each year, students in the ESL 
program at the Parkdale Library 
transform the otherwise lifeless 
Milky Way alley into a beautiful 
container garden that produces 
healthy food for the community.

Growing the Future: An After-
School Food Program

An after-school program for youth 
13 to 15 years of age, Growing 
the Future runs from September 
to May each year. The program 
balances interactive workshops 
with hands-on skills-building, 
and includes time in the kitchen, 
in the garden, and on leadership 
development. Special activities 
include day trips to farms outside 
the city and visits to other food 
organizations. There is a strong 
Youth Mentors component, where 
former participants and Youth 
Green Squad members work with 
the younger participants.

Youth Green Squad: A Youth 
Employment Program

Each summer, Greenest City 
hires a group of youth from the 
community. They help grow 
local organic food while learning 
about the importance of a healthy 
environment and how they can
contribute to making their com-
munity greener and stronger. 
They prepare food for local drop-in 
programs and help out at local 
farmer’s markets as well as at 
other social and environmental 
projects in the community. Equally 
importantly, they develop their 
conflict resolution, problem-solving, 
and leadership skills. The food the 
Youth Green Squad grows is used 
to prepare meals to be shared with 
others in the community.

ESL in the Garden 

Coming to a new country can be 
frightening and overwhelming. 
Newcomers to Toronto who do 
not speak English face additional 
barriers in terms of settling into 
their new community, making 
friends, finding meaningful work, 
and creating new lives here for 
themselves and their children. 
Greenest City works with an ESL 
teacher in Parkdale to get her 
students out of the classroom and 
engaged with the community. 
Activities focus on experiential 
learning, reducing social isolation, 
and understanding and celebrating 
cultural diversity.

Community Kitchens

Community meals nourish bodies 
and minds, ensure that people 
know how to cook what they grow, 
and promote cultural exchange. 
The Greenest City community 
kitchen provides the space and 
resources for community mem-
bers to come together and prepare 
and celebrate food from a variety 
of different cultures. In 2010 we 
expanded our programming by 
adding monthly youth community 
kitchens for 16-25 year-olds, an age 
group that are often considering 
living on their own for the first time.

Community Artist Residency

Like food, art has the potential 
to connect people of all ages, 
languages, abilities, and cultures. 
Through art, we can learn, teach, 
celebrate our diversity, work 
together, and create something 
beautiful. We started the Greenest 
City Community Artist Residency
with Catherine Campbell in 2009.
Projects are designed to strengthen 
connections within the community 
while helping community members 
share their stories through art.

We’ve shared foods from different cultures. Youth have come in 
with different ideas of what they want to cook and everybody has 
learned an awful lot. And I think the most important thing they 
learned is the idea of community, where we do this together, we 
learn together and then we sit and eat together. They really 
learned a lot about community and they didn’t learn it from me, 
they learned it from each other. - Frank, youth program volunteer

Greenest City is committed to strong programming that is integrated and community-based. Our programs 
differ along certain parameters—area focus, specific objectives, target group, location, or type of activity—but 
they are always interconnected. Below, we have organized our activities into six interrelated streams.

Photo: Carolyn Scotchmer
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2010 Highlights: Bigger, Better, Stronger, Greener.

Focus on ESL

Our ESL programming continued to grow in both size and structure 
in 2010. Fifty ESL students from the Parkdale Library participated in 
workshops, sessions in the gardens, field trips, community kitchen work, 
and information sessions on environmental issues. This year we were 
happy to see more ESL students also participating in weekly potlucks 
and field trips organized with the community HOPE gardeners.
 A specific objective of our ESL program this year was to increase 
awareness of environmental and food issues. We produced information 
pamphlets  on a wide variety of garden-related topics; Local Fruit Identi-
fication, Local Vegetable Identification, Worm Composting, Seed Starting/
Planting Techniques, Why You Should Eat Local Produce, What’s In Season 
in Ontario, Basic Tools, A Guide to the Week’s Vegetables, and Growing  
Your Own Sprouts.  We also held a series of workshops on climate change 
and other environmental issues. The ESL students participated in and 
even led some workshops on planting and seeding, the benefits of native 
plants and planting, pest management through the use of bait plants, 
and sprouting.   
 The ESL students were fantastic, planting and harvesting 168 
containers in the Milky Way garden. We agreed to time the year-end 
celebration to coincide with the HOPE Garden clean up, and bring our 
community gardeners together. The students helped create a meal that 
they then shared with thirty of the HOPE community gardeners.

Potluck Dinners in the Garden

One evening a month, from June 
to September 2010, we held a 
community potluck dinner at the 
HOPE Garden. As word spread we 
found we were seeing an aver-
age of 100 people at each dinner! 
With delicious and healthy food 
from the kitchens of our garden-
ers as well as from our commu-
nity kitchen, the HOPE Garden 
potlucks provided a warm and 
friendly environment each month. 
The gardeners got to know each 
other better, and other members 
of the community dropped by 
and learned about the gardens and 
other Greenest City programs.

Art

We had a wonderful response to 
our Community Artist Residency 
program in 2010. The activities 
grew out of interviews and meet-
ings with Greenest City program 
participants organized by our 
dynamic Artist in Residence, 
Catherine Campbell. Some of 
the activities were facilitated by 
Catherine, and others by youth 
from SKETCH—an arts program 
for street-involved youth.  
 
Younger children created decora-
tive stones to border the gardens 
and pathways, and learned how to 
make paper using materials that 
they could grow themselves. 

Youth involved in the garden and 
kitchen programs learned print-
making. 

Youth in the employment program 
led face-painting and button-mak-
ing activities at a local farmers’ 
market. 

ESL students created watercolour 
representations of their experienc-
es in the garden, and performed at 
the 2010 Harvest Festival.

 In the next phase of this multi-
year program, we will be working 
with Catherine and community 
members to design a new project, 
one that bring participants from 
all of our programs together,  
collaborating in the creation of 
community art that is both beautiful 
and meaningful.

Parkdale Food, Earth, and 
Culture Festival

Our annual celebration of local 
food and cultural diversity took 
place on October 2, 2010. People 
braved the uncooperative weather 
to enjoy the music, food, activities, 
and performances. There were 
rave reviews for the food—healthy 
and delicious, prepared by local 
staff and volunteers, and made 
up of seasonal, local produce, nat-
urally! Performers included danc-
ers from the Roma community 
and from the Chinese Cultural 
Centre, the Tibetan Youth Troupe 
from the Canadian Tibetan  
Association of Ontario, Chinese 
musicians, and a food-themed 
puppet show put on by Shadow-
land Theatre.

Children

Young children are amazingly curious and open to new ideas. Having access to the right kinds of opportunities 
early on can have a life-long impact. We were delighted to be able to expand our programming with younger 
children in 2010, and the enthusiasm they brought to activities was a big inspiration for us as well. Through fun 
and healthy activities in the HOPE garden, Wednesday drop-ins, and food and garden-oriented outings with 
More Than Child’s Play (a local preschool group) on Thursdays,  children from a variety of cultural and linguistic 
backgrounds  came together and learned how to identify seeds, trees, plants, and herbs. They took part in activities 
that included origami, insect investigation, leaf-rubbing, geography quizzes, and yoga in the garden—not forget-
ting those essential gardening chores like watering, weeding, feeding the worms and controlling those pesky slugs. 

Field trips and Workshops

The field trips are tremendously popular, and in 2010 we organized more 
than ever, providing an opportunity for our urban community gardeners to  
connect with each other, with local farmers, and with the rural landscape. 
Highlights included visiting Artscape Wychwood Barns in February for 
Seedy Sunday, participating in the Maple Syrup Festival at the Kortright 
Conservation Centre in March, picking cherries at Cherry Avenue Farms 
in July, harvesting corn at Farintosh Farms in August, an excursion to 
Stonegate Community Garden in September, and of course the Royal 
Winter Agricultural Fair in November. We also continued to offer workshops 
in the HOPE Garden, and reached out to new audiences in 2010 by of-
fering new themes including sprout growing, seed starting, herbal salve-
making, papermaking, exercise in the park, and beneficial insects.

Photo: Carolyn Scotchmer
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Kalsang & Tsamla’s Story

Kalsang and Tsamla Wangchuk 
are among the Tibetans that have 
come to Parkdale from India. Since 
arriving, they have found Greenest 
City instrumental in helping them 
connect to their new community 
and re-establish their connection 
with nature.  

Their first encounter with 
Greenest City was through ESL in 

the Garden, a program designed 
to give recent immigrants and 
refugees to Canada an opportu-
nity to grow their own food in the 
Milky Way Garden (Greenest City’s 
container garden space) while 
developing their English language 
skills.  Kalsang and Tsamla still 
enjoy spending time tending their 
containers and growing all sorts of 

vegetables, including some native 
to India. They tell us that through 
this program they have learned 
about gardening and benefited 
from the organic produce that they 
harvest, and that they now have a 
healthier diet and lifestyle. Equally 
importantly, gardening also gives 
them a sense of accomplishment. 
As Kalsang told us, “I am proud of 

the HOPE and Milky Way gardens; 
I often take my friends there, and 
they appreciate the green space.”

 Kalsang and Tsamla have 
enjoyed and contributed to the 
sense of community everybody 
experiences at the monthly potluck 
dinners held in the HOPE garden.
They have built strong connec-
tions to their new community 

by participating in the field trips 
organized by Greenest City. As 
Kalsang says, “Without the field 
trips, we would never have had the 
opportunity to get out of town.” 
In fact, Kalsang and Tsamla were 
so impressed by a 2010 field trip 
to Vineland, co-hosted by the 
STOP Community Food Centre, 
that they joined that program as 

well, and are now leading a Tibetan 
garden in the STOP’s Global Roots 
Program. “We have improved so 
much in the last two years, and 
hope to learn more in coming 
years,” says Tsamla. “We love 
everything about the garden except 
closing it in the fall.”

A city is a place where there is no need to wait for next week to get the 
answer to a question, to taste the food of any country, to find new voices 
to listen to and familiar ones to listen to again. - Margaret Mead

Photo: Tenzin Dolkar
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If you would like to be sent a copy of Greenest City's 2010 audited financial statements, please send your request to info@greenestcity.ca.
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Greenest City Staff 2010
Carolyn Scotchmer, Executive Director
Gelek Badheytsang*
Marilyn Brownlee*
Sangyal Dolma
Emma Rooney
Jigme Dorjee
Tenzin Dolkar
Lipi Mukherji
Dhondup Norbu *

Greenest City Board of Directors 2010
Karin Wiens, President
Joanne Brown*, Vice-President
Ula Ubani, Vice-President
Carl Burton, Treasurer
Kimberley Broome, Secretary
Sonia Dong
Sally Miller
Hyun Rioux
Heather Russek
Ruth Silver

*Left Greenest City during 2010

About the Organization Greenest City in 2010 - By the Numbers

I have a great interest in cooking 
and cook at home, so I wanted 
to learn more. I know that I’m 
not only helping myself, I’m help-
ing my mom and I’m helping the 
community. - Arjheanne, Youth 
program participant

I love watching the garden trans-
form into a lush place. Most of all, I 
love the interaction with others as 
the community builds among us. 
- Dorothy, HOPE gardener and 
steering committee member

•Number of years since Greenest City was founded
•Number of years we’ve been in South Parkdale

Our Community: South Parkdale (data from Statistics 
Canada, 2006 Census)
•Population
•Percentage of residents who speak a language other than   
 English or French at home
•Percentage of residents who self-identify as visible minorities
•Percentage of residents who are immigrants
•Precentage of immigrants in 2006 who had immigrated in 
 the previous 5 years
•Percentage of residents who rent
•Percentage of residents who spend more than 30% of their 
 income on rent
• Incidence of low income among individuals (15+)
• Incidence of low income among households

Our Activities
•Number of square metres of community gardens available
•Number of  plots in the HOPE garden planted and harvested 
 by community gardeners
•Number of workshops Greenest City provided
•Number of field trips Greenest City organized for young 
 people and adults in the community
•Number of gardeners working in the community gardens
•Number of potluck community dinners Greenest City hosted
•Average number of people who attended each potluck
•Number of meals prepared by participants in Greenest City 
 programs
•Number of participants in our ESL in the Garden program
•Number of pots planted in the Milky Way container garden 
 by ESL in the Garden participants
•Number of pounds of food harvested by the ESL in the 
 Garden participants
•Number of community members who participated in one of  
 Greenest City’s activities
•Number of hours of youth programming we provided
•Number of hours of youth employment provided by the Youth 
 Green Squad program
•Number of participants in the Youth Green Squad
•Number of Youth Mentors supporting Greenest City’s 
 programs
•Number of Growing the Future participants in Greenest 
 City’s after-school program
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The glory of gardening: hands 
in the dirt, head in the sun, heart 
with nature. To nurture a garden 
is to feed not just the body, but the 
soul. - Alfred Austin
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Greenest City is a community-based charitable organization dedicated to 
creating innovative projects that promote health, support community  
action, and enhance social and environmental justice in Toronto. 

Our Vision: Environmental stewardship that connects communities.

Our Mission: We inspire people to build healthy inclusive neighbourhoods 
through community gardening and the celebration of food.

Contact Greenest City:
220 Cowan Avenue, Toronto, Ontario, M6K 2N6
 647-438-0038
 info@greenestcity.ca
 www.greenestcity.ca

Who We Are

Photo: Carolyn Scotchmer


